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RESORT RENOVATIONS &
IMPROVEMENTS PROGRAM

Always Moving Forward

RESORT RENOVATIONS & IMPROVEMENT PROGRAM

An ongoing investment in our guests, our team and our valued partners, through

renovations and improvements that keep every resort at its best.
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CANCUN - PUNTA CANA - NEGRIL - MONTEGO BAY - ANTIGUA - GRENADA
- SAINT LUCIA - BARBADOS - JAMAICA - COSTA RICA



O] — WHAT ROYALTON FORWARD IS

Royalton Forward Is
More Than Just A Project.

One program. Every improvement.

Royalton Forward brings together every renovation, refresh and enhancement
across our portfolio under one recognizable program.

It gives our guests and partners a clearer view of the work happening across the
portfolio and the investments being made throughout the year, while showing
the care that goes into keeping the resorts we all call home at their best.

Royalton Forward is not a single project with a start date or end date. It's an
ongoing investment to keep our resorts at their best.

01 ONE PROGRAM, PRACTICED EVERY DAY

WHAT FALLS UNDER ROYALTON FORWARD

From pool renewals and refreshed lounges to new dining concepts, guest room
improvements and smarter energy systems, Royalton Forward brings together
the many ways we invest in our resorts and the guest experience.

FOR OUR GUESTS FOR OUR PARTNERS

Updated spaces and enhanced Confidence in a portfolio that keeps

experiences, so every stay feels as evolving, resort by resort, season

memorable as the first. by season.

ROYALTON FOWARD
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WHY ROYALTON FORWARD

A Destination Of Choice,
Season After Season.

Thanks to our valued partners, our resorts continue to be
a top choice across our destinations.
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That kind of trust comes with responsibility. The more a resort is loved, the
more attention it deserves. Royalton Forward is how we make sure our resorts
keep pace with the guests who fill them, today and every season ahead.

With multi-million-dollar investments made across our portfolio each year,
we continue to improve the spaces, amenities and experiences that matter
most to our guests.

RESORTS, ONE SHARED
STANDARD OF CARE

25+

DAYS A YEAR OF
ACTIVE REINVESTMENT

365

YEARS OF CONTINUOUS
REINVESTMENT
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This is what continuous investment looks like in the
resorts our guests and partners love.




We are always looking for the next opportunity to
improve, evolve and move our resorts forward.

ROYALTON FORWARD

WHERE THE INVESTMENT GOES

Investing In Every Part
Of The Experience

From the room where guests rest to the sunset they watch from the beach
bar, Royalton Forward touches every part of the experience.

GUEST ROOMS

Thoughtful upgrades that preserve the comfort, functionality and

design details that define a Royalton stay

AMENITIES & EXPERIENCES

From pools to restaurants, bars, kitchens and entertainment spaces, we

invest where guests spend their time and create memories that last.

PUBLIC SPACES

Refreshed lobbies, walkways and shared spaces that shape how

guests experience each resort from check-in to check-out.

SUSTAINABILITY & EFFICIENCY

Smarter approaches to energy, water and resources, so responsible

operations and unforgettable experiences move forward together.

ROYALTON FOWARD
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The result: spaces designed to be
enjoyed, time and again.

ROYALTON FORWARD




WHEN IT WILL BE FINISHED

There Is No Finish Line.
Only Forward.

Royalton Forward will never reach a finish line, and we count that among its
greatest strengths.

As long as our resorts are welcoming guests, we will keep looking for ways to
improve the experience. As travel continues to evolve, our resorts will evolve
with it. A resort that stands still risks falling behind, which is why we are always
looking for new ways to improve and move our resorts forward.

Royalton Forward began long before it had a name. In many ways, it took shape
around our 15th anniversary in 2025, through renovations, enhancements and
continued investment across the portfolio. What we are doing now is bringing
those efforts together under one clear platform that our guests and partners
can recognize and trust.

It also supports the continued advancement of our Royalton Sustainability
Standards, with opportunities to improve energy and resource efficiency as we
invest in our resorts.

Soyallon

Sustainability Standards

IMPROVEMENTS WITH ROYALTON
SUSTAINABILITY STANDARDS IN MIND

Sustainability is built into Royalton Forward. Our renovations, refreshes
and improvements give us opportunities to use energy, water and other
resources more responsibly, while continuing to support our people and
the communities around our resorts.

SMARTER ENERGY RESPONSIBLE RESILIENT, FUTURE
SYSTEMS WATER USE READY RESORTS

SINCE DAY ONE 2025
Continuous care built into how Royalton Forward launches,
every Royalton resort has coinciding with our
always operated. 15th anniversary.

1 ROYALTON FORWARD

ONGOING FORWARD
Every resort, every year, No finish line. Just resorts that
advancing our Royalton keep getting better for
Sustainability Standards. everyone who calls them home.
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OUR SHARED COMMITMENT

Our Guests And Partners Are Part Of

Every Decision We Make.

Every project is planned around the guest experience, with our
partners kept informed along the way.

GUEST EXPERIENCE

Every project is carefully planned to maintain the guest experience,

with schedules and alternative options coordinated when needed.

KEEPING PARIENERS INFORMED

Timely updates keep our partners informed about what is happening,

when and how the work is being managed.

CONTINUOUS INVESTMENT

A resort that keeps evolving is a resort that keeps delivering the

experience our guests and partners expect, season after season.

MOVING FORWARD WITH CARE

Royalton Forward allows our teams to respond
quickly when projects need to move forward while
keepingthe guestexperiencewhole.Communication
remains an important part of the process so our

partners are informed as plans develop.

Our valued partners hear it first, always.

ONE STANDARD OF CARE, ACROSS EVERY BRAND IN OUR PORTFOLIO
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CHIC Resorts
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Luxury Resorts
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Every investment we make in our resorts reflects our commitment to
the experiences we credte together: for our guests, our tedm; ana*etie
valued partners.

Royalton Forward is not about disruption. It is about making sure every
resort we share with our guests and partners keeps getting better,
season after season.

Thank you for being part of this journey.
Always moving forward, together.
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